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August

Kickoff Meeting All 100% 8/26/25 8/26/25

Client Meeting All 100% 8/27/25 8/27/25

Project Management All 100% 8/26/25 8/30/25

September

Staff Meeting All 100% 9/2/25 9/2/25

Client Meeting All 100% 9/3/25 9/3/25

Staff Meeting All 100% 9/9/25 9/9/25

Engineering Model SummaryAll 100% 9/3/25 9/10/25

Client Meeting All 100% 9/10/25 9/10/25

Individual Research/AnalysisIndividual 100% 8/26/25 9/12/25

Staff Meeting All 100% 9/16/25 9/16/25

Client Meeting All 100% 9/17/25 9/17/25

Bottom Plate Plastic Assembly Ready for UseRyan Donnellan and Justin Joy100% 8/26/25 9/23/25

Two Cable Motors Installed in AssemblyAll 100% 8/26/25 9/23/25

Arduino Ready to Control MotorsRyan Donnellan and Owen Kehl100% 8/26/25 9/23/25

Purchases Finalized John Avila 100% 8/26/25 9/23/25

Hardware Status Demonstration (33%- Bottom Plate with X-Y Movement by Arduino-Controlled Motors)All 100% 8/26/25 9/23/25

Peer Eval 1 Individual 100% 9/24/25 9/24/25

Client Meeting All 100% 9/24/25 9/24/25

Staff Meeting All 100% 9/30/25 9/30/25

October

Client Meeting All 100% 10/1/25 10/1/25

Staff Meeting All 100% 10/7/25 10/7/25

Client Meeting All 100% 10/8/25 10/8/25

Website Check 1 Joey Mathews 100% 10/4/25 10/11/25

Prerequisite Builds CompleteAll 100% 8/26/25 10/14/25

Dec 8, 2025Oct 20, 2025 Oct 27, 2025 Nov 3, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025 Dec 1, 2025

END
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Dec 8, 2025Oct 20, 2025 Oct 27, 2025 Nov 3, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025 Dec 1, 2025

ENDTASK ASSIGNED TO PROGRESS START

Bottom Plate CompletedRyan Donnellan and Justin Joy100% 9/16/25 10/14/25

Third Cable Motor InstalledAll 100% 9/16/25 10/14/25

Lift Mechanism InstalledAll 100% 9/16/25 10/14/25

Top Plate Plastic Assembly CompleteRyan Donnellan and Justin Joy100% 9/16/25 10/14/25

Anchor Prototypes InstalledRyan Donnellan and Justin Joy100% 9/16/25 10/14/25

Communication Between Arduino, Raspberry Pi, and Motor ComponentsJohn Avila and Owen Kehl 100% 9/16/25 10/14/25

Force Sensor Provides ReadingsOwen Kehl And John Avila 100% 9/16/25 10/14/25

Hardware Status Demonstration (66%- Complete X-Y Movement and Lifting Capability Based on Input)Joey Mathews 100% 9/16/25 10/14/25

Peer Eval 2 Individual 100% 10/15/25 10/15/25

Client Meeting All 100% 10/15/25 10/15/25

Symposium Signup All 100% 10/11/25 10/18/25

Staff Meeting All 100% 10/21/25 10/21/25

Client Meeting All 100% 10/22/25 10/22/25

Staff Meeting All 100% 10/28/25 10/28/25

Client Meeting All 100% 10/29/25 10/29/25

Poster Draft All 100% 10/18/25 11/1/25

Final Testing Plan Joey Mathews 100% 10/14/25 11/1/25

November

Prerequisite Builds CompleteAll 100% 8/26/25 11/4/25

Anchors and Top Assembly CompleteRyan Donnellan and Justin Joy100% 10/7/25 11/4/25

Raspberry Pi Controls Arduino Based on Screen InputJohn Avila and Owen Kehl 100% 10/7/25 11/4/25

Battery Replaces Power SupplyAll 100% 10/7/25 11/4/25

Plastic Shell Installed Ryan Donnellan and Justin Joy100% 10/7/25 11/4/25

Robot Outputs Adequate ForceJoey Mathews and Ryan Donnellan100% 10/7/25 11/4/25

Assembly Complete All 100% 8/26/25 11/4/25

Testing Complete Joey Mathews 100% 8/26/25 11/4/25

Poster and Presentation DraftedAll 100% 10/7/25 11/4/25

Hard
Hardware Status Demonstration(%100- Total Functionality)Joey Mathews 100% 10/7/25 11/4/25

Peer Eval 3 Individual 100% 11/5/25 11/5/25

Client Meeting All 100% 11/5/25 11/5/25

Final CAD Packet Justin Joy 100% 11/1/25 11/8/25

Initial Testing Results Joey Mathews 100% 10/14/25 11/11/25
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Dec 8, 2025Oct 20, 2025 Oct 27, 2025 Nov 3, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025 Dec 1, 2025

ENDTASK ASSIGNED TO PROGRESS START

Client Meeting All 100% 11/12/25 11/12/25

Final Poster and PPT All 100% 11/2/25 11/16/25

Product Demo and Final Test ResultsAll 100% 10/14/25 11/18/25

Client Meeting All 100% 11/19/25 11/19/25

Client Meeting All 100% 11/26/25 11/26/25

Final Presentations All 0% #REF! 11/27/25

December

Final Report and Website CheckAll 90% 11/25/25 12/2/25

Presentation Practice All 90% 12/2/25 12/2/25

Final Presentations All 50% 11/25/25 12/2/25

Peer Eval 4 Individual 0% 12/9/25 12/9/25

Client Meeting and HandoffAll 0% 12/10/25 12/10/25
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